INTERNATION AL, READING ASSOCIATION
LOCAL BYLAWS FOK THE SALINE COUNTY READING COUNCIL

RUICLE | - Name and Arca Scrved

The courncil shall be calied the Saline County Reading Council, serving the area of Saline Couny,

ARTICLE 1 - Nawre and Purposes
Section 1 - Nature: The Saline County Reading Council shall

Lol

be a professional organization of

mdnviduals concerned with the imnravement of reading,
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soction 2 - Purposes: T purposes of tho councit shall be: (1) to form g partnership with the
.

International Reading Association by promoting membershin and participating in [P\ sponsored
counctl activitics: (2) to encourage the study of reading problems at all educanonal levels: (3) to
stimulate and promote research in developriental, creative, corrective. and remedial reading; (4) to
study the various factors that influence progress i reading: (5) to publish the resuits of pertinent
and significant investigations and  practices: (6) to assist o the  devclopenent of imiproved
teacher-training programs; (7) to act as a clearinghouse for informaiion relating to reading: (8) o
disseminate knowlcdae helptul for solving problems related to reading: (9) 1o sponsor conferences
and mectings; (10) to promote mutual understanding and cooperation among educators in

elementary school, junioy high. high school, special arcas. collcge. and Ieadershup positions,

1 and Dues

ARTICLI: Y - Membersh
Section 1 ~ Eligibility: Membership in the counctl shall be open to all persons engaged in the
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teaching or supervision of reading at anv school levell to parents, and to all others interested in

purposes of the council.

Section 2 - Active Mombers: Membership in the council shall become ellecive upon pavment of

¢t
council dues tor the fiscal vear beginning July 1 and ending June 30.

Section 3 - Council Dues: Dues for annual membership in the council shall be set by ihe Board

of Dircctors with the approval ot the assembly, Dues are payable to the council for the fiscal vear

on or after the preceding Mav 1 and shall apply to the vear beginning Julv 1 and ending June 30.

Section 4 - Arrears. Any member who has not paid local dues by Octeber 1 becomes mactive.
A member whose dues are delinguent shall be notfied vumediately. before his or her name s

eliminated from the membership roster.



Section 5 - IRA Membership: A council shail be in good standing and entitled 1o representahon

at the meeting of the International Reading Association Delegates Assernbly i at least 10 members

have paid dues to the Association tor the current vear,

Section 6 - IRA Dues: Membership in the Iniernationat Reading  Association 1s stronely

recommended for all council members. Dues te the Iniernational Readine Association. which
entitle members to certain benefits and services. may he collected by the connsil and sent (o
Assoctation Headquarters or paid dircetlv to Association Ileadquariers.

ARTICLE TV - Ofticers

Section 1 - Officers: The officers ot the counail shall be president. vice president. recording,
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sceretary, corresponding scerctary, and treasturcr. The final thiee olfices may be combined.
member in good standing who is alse a member of the International Reading Association is oligible
to be an officer of the council,

Section 2 - Term of Office: The term of the vive prosident shall be one year. The vice president
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shall then mtomatically succeed to the office of president-clect for one vear, and. al the expiration
of this term as president-cleet. shail become president for a period of one vear. The terms of
treasurer, recording sccretary. and corresponding seoeretary shall be one vear: however. these

officers mayv serve a second term immediately following their first.

Scction 3 - Timge of Assuming Office: Fach officer shall assumc the dutics of office on July 1.

following the election. The election shall have been completed by April 1

Section 4 - Duties of President: The president shall act as the exccutive office of iie council.

The president shall preside at all meetings of the council. shall act ex officio as chairperson of the
Roard of Directors and the Fxecuttve Committee. and shall exercise gencral lcadershin and

supervision over ihe afiairs ol the council, implemeniing fis parposes,

Section 5 - Duties of President-elect: The president-clect shall serve as an ex officio member of

Board of IJrectors and as chaiperson of the Programy Comnutice. shail coordmate miernal
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programs. and fullill such other dutien as aic awsigiicd
president-clect shall assume and perform the dutics of the president in the evenr ¢l the absence,
mcapacity, or resignation of the president.  Should the office of president become vacant the
T t
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president-elect shall serve the unexpired portion of the president's terns m addition to e ierm oy
i

which the president-elect was clected. It tor any reason the president-clect 5 unable o assume the

duties of president mamediately, the vice presudent shall assume the duties of the president.

Scetion 6 - Dutics of Vice President: The vice president shall service as an ox oflicio member of
the Board of Directors, as a member of the Program Committee, and as coordinator of exiernal
programs. Should the office of president-ciect become vacant, the vice president shall serve the




unexpired portion of the president-clect's term in addition (o the ferm 1 which the viee prostdent

was elected.

Section 7 - Duties of Recording Secretary/Corresponding Sceretary: The recording corres sponding
secretary shall (1) record the events of all council mectings and all mectings ol the Board of
Directors; (2) Keep a permanent book of the minutes of all meetings: (3 cocperate fuilv with the
successor by turning over up-to-date records within thirty (30) davs of retirement from office; (1)
notify total membership of the date, time, and place ol ali general meetings at least two (2) weeks
before the meeting; (3) circulate proposed amendmenis to cach member at feast thirty (30) davs in
advance of the meeting at which the amendments are to be wvoted upon; (6) handle
correspondences and notices; (7) send articles and notices to International Reading Association
Headquarters and the state/provincial president and coordinator: (&) cooperate tufly with the
successor by turning over au up-to-datc record of corespondence within thirty (30) davs of
retirement from otfice.

Section § - Duties of Treasaver: The treasurer shall (1) mamntau accwate and up-to-date records:
(2) have custody of the funds of the council which shall be deposited in the name of Saline County
Reading Council of the International Reading Association; (3) sign checks on hehalf of the council:

(4) cooperate fully with an annuai audit. and {0) wii‘nin thirty (30} davs of reirement from office.
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turn over to the successor all funds, accounts. and boohs of the treasurer

Section 10 - Interim Replacement: In the event of a vacancy m the oflice of vice president.

{rcasurcr, rwmdmgcon‘cspcmdmg scerctary. the Poard of Dircctors shall have the powar to fill the

vacancy until the next regular election.

ARTICLE V - Board of Directors

Section 1 - Function: The Board of Directors shall exercise pencral supervision over the property
and ailairs of the council. 1t shall have the gcnc-ml powcer o administer the affairs of the council
between counci! mectings and shall report its actions te the membership for approval.

Section 2 - Composition: The Board of Directors shail consist of all current ofhicers and the

chairperson of the standing commttoes.

Section 3 - Meetings: The first meeting of the Board of Directors shall he held m the summer 1n
order that the standing comumitiees may be appointed with ihe greater part of flie vear remaining
for their specitic work. and in order that the yearly calendar may be established with the Program
Committee. The Board of Dircctors shall be empowered ti; hold such mcetines as it shall deem

necessary on the call of the president, at such times and places as the presidens mav determine. INo

less than three (2) mectings shall be held cach year

Section 4 - Quorum: A quorum is established when 60% of the Board members are present.




ARTICLE VI - Assembly

Seetion 1 - Compocsition: The asgemblv
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shall consist of the Doard of Dircctors and o' other

members of the council,

Section 2 - 'unction: the assembly shall he the legislative body of the council and shall have 1yl
power and authority over the affairs of thb couneil, within the imits set by thege hvlasve  Tr <hall

have authority to review decisions madc by the Board of Directors and o accept or reject them.

Section 3 - Quorum: A quorum shall consist of 209, of all thoge eligible to vote in the assembly.

cetion 4 - \iuuﬂﬁ&’? The d%‘v\.rlbly of the Saline Coun RLZ‘(L g Counct! shall mect G HIHITuL
f three times each vear.

Scetion 5 - Notification of Moot TR : o o ) ~oof en " Lting, the
Comuapnanting sevr b Sl autily . " s Of the date, wne, and place of the meeting.

Section 6 - Amendment io the Bviaws: The assembiv of the Saling ¢ ‘ounty Boading Council shai
have the power to amend these bylaws as provided in article NI

ARTICLE VI - Nomination and Flcotion of Officers
Section 1 - Fileetion: All officers. excent the president and president-cleot ehall be clected prior 1o
Apri 1.

Section 2 - Nominating Committee: {he Nominating Committer shall be compased of at least

three (3) members appointed by the president and approved by the Board of Directors, The
commillee shail prepare a slaic ol nominces annually. Each nomince must be a mermber ol the

International Reading Association.  Advance consent to serve H cleeted from cach nomince shall
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be secured by the comunitiee.
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At s meeting 0 e o il sl
Section 3 - Mode of Election: If the votiing is to take place at & meeting of the cuuidl, the
the Hoor tor cach office abter the

president shall give an opportuanity to propose nominations from

slate from the Nominating Commuttee has been presented mchiding a short win of el nommaee,
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Voting shall be by ballot and there shall be two (2) or more nominees for cadl v ::; g .
> didates nominated from the

otfice. Space shall be nravided on the bailot form for the names of candrdates nominate '
st shall constitute an election. in case ol'a fie. a ballot naming the
loor. A plurality of the votes cast shall constituie an clection. in case ol ot namne 1
‘ fisinbaied. The resaliv of the ciecnon snait (hen o
nominees Hed for mosi voies shall then be disinbuied. The resudic of ihe ciecuon shal O

anncunced.



Section 4 - Reporting: The president shall he responsthle tor reporime the nevly elocted offieers

to IR A headquarters via the state/provinaal coordinator. using the ofhictal lorms provided by the
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Infernational Reading Association by i
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Section 5 - ‘term of Gitice:  Each clected olficer shall assume the duiies of oftice on Juh 1

cotion and shall continde e senve for the duration of the term sel i Auticle TV,

following, the ¢

Scction 2,

ARTICLY VI - Committees
Section 1 - Standineg Committees:  There shall be standing comnuticee oy specihicd in Soctiong

through 11 of this article.  There shall be a carrv-over ol two (2) members on cach onlgomg
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standing committee into the membership of the newly tormod standing commitice,

Section 2 - Numbcr of Standino ("onunilh.‘.us: 'i'hc number of standing committecs mav be

hy a ma_;o.ﬁ.ty of votes cast at the /\ssemh!y.
Section 3 - Number of Members of Standing Committee:  The number of members of cach

standing committee shall be determined by the Doard. provided that cach commitice shall sot have

fewer than three (3) members,
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slandmg commuttees sha]l be appomted by the prcsidcm with the approval of the Doard of
Directors and shall serve for the term ol the president unfess otherwise speafied in the charee 16

the communites.

Section 5 - Chatrpersons of Standing Committecs:  The chairperson of cach standing commitiee
shail be appointed yearty by the president with the approvad of the Board of Dircciors, except as

neetlied m Article VL Scetion 2 and 6,

3,
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Section 6 - Special Commirices: Special committces may be authorized from gme to ome by the
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Board of Dircctors or miembers at a council meeting and shall serve tor ¢ specitied penod.

Section 7 - Number of Members of Special Commutices: The membuars and charparson aof specind

ittee miay be deterimned by the Board of Dircctors or the members ai a council meeting,

The anber of members shall not be less than three (2,

celion 8 - Mode of Appemimeni of Special Cormmitices:  Pne members and chanmmerson of

VA

spcci.’*! commitices shall be .mpn'm\, d by the prosident with the approval o the Board of Directors



Secti 9 - Archivee ¢° N - e (St Al o : : AP :
ction 9 Archives Committee will keep historicat records of counsl actvriies with sample
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programs and Photooraphs and wiij prepare and dIsplay g councii exhibit ar selectod COUNCI

mectings.

Section 10 - Awards Committee will plan and monitar gy award programs conducted hv the

council,

section 11 - Budoet Committee Finang will examine the income and expendinnes of the connei
and draft the annuaj budger.

Section 12 - Rvlawse Commitlec Wil review  fhe bvlaws  and  aaie. manual malae
¢ A nd anne Vomanual mate

fecommendations tor revisions, and oversee the bylaws amendment process as outlined in the
council's curront bylaws,

Section 13 - Communitv Projects and  Programs Commitice will administer Hleracy awarencse and

literacy improvemeni projecis in the arca sorved by the council,

Section 14 - Fxecutive Commitiee  will perform the duties of the hoard of drectars fllowine
established policies, when the board is not in session,

Section 15 - Family Literacy Committee (Parents and Reading) will nlyn programs and projects
\“’Tﬁmﬁ‘ff‘“““f T s )
that promote tamilv iteracv, offer appropriate achvities tor chifdren. and ofior narents wavs o

help their children b more cticetive readers,

Section 16 - Fonor Council Commiftee will see that ajl aspects of the Hopor Coyneil nrogram are

completed by the established timelines, {This charge may be given o the Awards Cunminiitiee
atong with the Local Coouncil Community Service Award. the Lxanmplary Reading Program Award.

the Award of Fxcellence, ete.. or cach award may be monitared by Separste commitiees )
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Section 18 - International Projects Programs Commutice will adminmtor projects and proerams
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designed to promote literacy owside the United S1

Sect ) - Lepislative C ittioe will explore issucs to be considered by ihe council, make
seetion 19 - Tegislative Commitice will explore issucs 0 be considered by ihe
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recommendations, and prepare mmprcinentation pran

T atone that
ve memhersh ampatons that
will plan comprehensive membership campaig

Scetion 20 - Nembership Committee v
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section 22 - Nominating Commuttee will recommend a skate ol nominees for otfice accor dma to
the bylaws of the council.

section 23 - Program Commiltee will plan pragrams (o be conducted during the vear
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Sommittee will direct the publication of council materi
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Seetion 23 - Publicity Commitice { Public Keia tions) will publicize the activitics and programs oi

the council using a varicty of print and non-print media,

cfion_ 26 - Studics and Research Committoe will explore rescarch ssues andd disseminate

itormation aboul reading ioscarch,

Section 27 - Young Writers' Commitice will involue siudents in activities that Turhor ther interest

u, and development of, re ding and writing shitls.

ARTICLE IX - Represeniation at the Annual Assemblies
Section 1 - Representation_Annual IRA Assembly: Representation of the coundil at the Deleuates
t

Assembly of the International Reading Association shall be m accordance with the dvlass o
International Reading Association as specificd in the current Internasonal Keading  Association

Bylaws, which icads as follows:

"frach focal council of 10-50 members who have pard curvent dues 1o the iinternational Reading)
Association shall be entitted to one delegate and an additional delegate for cach 36 additional
members who have paid current dues to the Association...One person may represent onlv one

S

council in the Assemblv. A council may send analicrnate for cach deleonter an alfernaie man

only when (he delegaie is abseni.”

Section 2 - Representation Annual State/ Provincial Assemblv. Representation of the council at the

annual state/provincial assembliv shall de in cccordance with that sneciied by the bulaws of the

state/provincial coancil.

ARTICLE X - Parliamentary Authoriy
The rales confained in Roberts Rules of Order (Newh Revised) shall governn the proveedngs ot
this council, except in cases governed by the constitution. bylaws, and special rules adopted by this

council,

ARTICLE X1 - Dissolution
In case of the dissolution of this council. any asscts remamme alfer paying or rasbmg areeon Lot

the pavment of afl fabilitics of the counctl shall revert o the International Reading Association.
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